
2011-2012 Grant Application Guidelines

The Green Initiative Fund (TGIF) is a grant-making fund for UC Irvine sustainability projects supported by a quarterly student fee.  Projects are selected by a Grant-Making Committee composed of students, and non-voting staff and faculty. 

Any UC Irvine undergraduate may submit a project application.  All projects must meet the following requirements as established by the TGIF bylaws:

Project Requirements
· Projects must directly address environmental sustainability on the UC Irvine campus.
· Projects must have received written confirmation of support by appropriate campus officials prior to consideration (see Project Approval form). 
· TGIF funding will not support projects already mandated by law or UC Irvine policy directive. TGIF will fund projects which go above and beyond minimum requirements and that are unable to gain funding from other sources.  (Consult the UC Policy Guidelines for Sustainable Practices for more information) 
· All projects shall have a mechanism for evaluation and follow-up after funding has been dispersed.  At minimum, a project plan must include a report made to the Grant-Making Committee after implementation.  If a project is expected to have on-going benefits such as annual cost savings, the project plan must include a mechanism for tracking, recording, and reporting these benefits back to the Grant-Making Committee.  
· Projects must have publicity, education, and outreach considerations.
· Priority will be given to collaborative educational projects, projects done by two or more UCI organizations. 

Project Preferences
· Preference will be given to projects that demonstrate the greatest reduction in UC Irvine’s environmental impact for the least cost.
· Preference will be given to projects with strong student involvement. 
· Preference will be given to projects that are able to repay the funds or obtain matching funds. 

The complete bylaws are available at www.asuci.uci.edu/tgif.

Applications cannot exceed 10 pages in length, must have margins of 1” or greater and font size of 10 pt. minimum. Each page must include a header with the application project name, applicant primary contact name, and page number.  

Completed applications must be emailed in PDF format to tgif@asuci.uci.edu by the Friday of Week 3 at midnight (tentative deadline-check website Week 2 for finalized deadline); please put the name of your project in the subject line.  
Questions or comments may be directed to the Sustainability Commissioner, Dahnish Shams, at tgif@asuci.uci.edu.


2011-2012 Project Grant Application

Project Category
Please check one category that most applies to your project:

· Education/Research
· Infrastructure 
· Sustainable Services (ex: more recycling bins on campus) 
· Environmental Event (ex: green concert)

General Information

Project title: 

Total amount requested from TGIF: 


Partnering organizations, departments, or individuals (if any): 
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Primary contact: 

	Name
	

	Title and department/organization
	

	Phone
	

	Email
	



Secondary contact (if applicable): 

	Name
	

	Title and department/organization
	

	Phone
	

	Email
	



How did you hear about this grant?


What is the name that reimbursements should be made to?


Project Description

1. Describe the overall purpose of your project and its key components.


2. What will be the process for implementing your project?


3. Which aspects of campus sustainability will your project address, and why is addressing these sustainability components important? How will your project benefit the UC Irvine campus community as a whole?


4. Does your project tie into any broader campus sustainability initiatives? If so, how? 


5. Do you have examples of similar projects that were successful on other campuses or elsewhere?



Project Approvals (Projects will not be considered without the relevant approvals.)

5. Do any aspects of your project require approval from an entity on or off campus? (For example, a project which affects the maintenance of campus grounds or buildings must be approved by Facilities Management)  Provide proof of approval. Have you successfully received approval? If so, please explain.


For each listed entity, please submit a completed “Project Approval” form. Project Approval forms will not be counted toward your application page limit.   


Metrics and Measurability
6. What quantifiable sustainability impacts will your project have? How do these impacts fit into the larger campus context (For example, how much energy (electricity or natural gas) is the project projected to save?)? 


7. How will you measure these impacts after your project is implemented in order to see if you have met your goal?  In addition to TGIF, who will you report your information to? Please explain your data collection and computation methods before, during, and after the project is implemented. 


8. How does your project go above and beyond the requirements already mandated by UC Irvine and/or state law?

Project Team
9. Please identify the project manager(s) as well as the member of the team (liaison) responsible for reporting project status and success in the following tables (each project will be expected to report regularly to the Commissioner with frequency based on the scale of the project).  In addition, if your project team is partnering with other organizations, departments, individuals, or other stakeholders, please explain their involvement and include their contact information.

  If you want to list additional team members, please add the entries to the end of the application.  Additional team member information will not count toward your page limit.  

	Name
	

	Title and department/organization
	

	Project Role
	

	Phone
	

	Email
	

	Relevant experience or knowledge for this project
	



	Name
	

	Title and department/organization
	

	Phone
	

	Email
	

	Relevant experience or knowledge for this project
	



	Name
	

	Title and department/organization
	

	Phone
	

	Email
	

	Relevant experience or knowledge for this project
	


10. 




11. Please be specific about the ways in which you can ensure that your team will have time available to work on this project. (For example, students might choose to take fewer classes in order to have time to devote to the project. Staff might receive permission from a supervisor to devote X hours per week to the project.)


12. How much of your project will students be involved in? What roles will students play in your project? Does your project target involvement of a certain section of the student body? 


13.  Will your project involve individuals who are not currently part of the project team? (For example, volunteers or interns)? How do plan on recruiting them? 



Project Education, Outreach, and Publicity Plan
Note: This section is about letting the campus know what your project has accomplished after you’ve met your project goals. If outreach and education are the primary goals of your project, please describe them above in the section entitled “Project Goals and Quantifiable Impacts.”

14. What is your plan for publicizing your project on campus?



15. Do you have any specific outreach goals? If so, how will they be measured? 



Budget

16. List all budget items for which funding is being requested under the appropriate category.  Include cost and total amount for each item requested. Please be as detailed as possible.  (Insert additional rows if necessary.)  

If you have price quotes from vendors or additional historical budget information for projects that have occurred previously or are on-going, please submit those with this application.  Additional budget documentation will not be counted toward your application page limit.    

	Item
	Cost per Item
	Total Request

	Equipment and Implementation Costs

	
	
	

	
	
	

	
	
	

	Publicity and Communication

	
	
	

	
	
	

	
	
	

	Personnel and Wages

	
	
	

	
	
	

	
	
	

	General Supplies and Other

	
	
	

	
	
	

	
	
	

	
	Total
	$




17. If your project is implemented, does it require any on-going funding after its completion? What is your strategy for supporting the project after this initial period to cover replacement, operational, and renewal costs? (Note that TGIF is unlikely to provide funding beyond the initial year for ongoing projects.)


18. Please describe any non-TGIF sources you are pursuing for funding, volunteer time, in-kind donations, etc. Please include the following information for each source:
· Description
· Date request was submitted
· Status or amount received that applies to this proposal


19. If your project will generate costs savings to the University, please estimate them here.  Will the project be able to repay the funds received? 


20. Demonstrate how you have tried, to the best of your ability, to find the lowest or most efficient cost savings products of comparable high quality.

Project Timeline

21. Please complete the following table to describe your project timeline. List milestones chronologically. For the “Timeframe” column, please estimate how long each task will take to be completed.  Insert additional rows if necessary.  

Each one of the following items must be included on your timeline:
· Project start date
· Target date for project completion
· Date by which you will need the first installment of TGIF money
· Date by which you expect to have spent all TGIF funds
· Target date for submitting final project report to TGIF
· Any significant tasks or milestones along the way (For example: identifying an equipment vendor, begin installing equipment, finish installing equipment, etc.) 

	Task
	Timeframe (# of wks to completion)
	Estimated completion date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Optional Survey
Note: All questions in this section are optional. Your answers (or your choice to skip these questions) will have no effect on TGIF’s decision on funding your project. In particular, TGIF will not reward or penalize applicants based on how much time they spent on the application, but it will help us give next year’s applicants an idea of how much work is involved.


1. How can TGIF make this form better for next year’s at-large student applicants?


2. How many weeks did you and your team work on this application, from the time you started to the time you submitted it?


3. About how many hours do you think each student on your project team spent preparing the application (including writing, background research, discussions with campus sponsors, getting approvals, etc)?


4. About how many hours do you think each non-student on your project team spent preparing the application?


5. Anything else you want to tell us?


6. Are there any questions that you felt were unnecessary or should be added?
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